


Background of EmployID peer coaching:

“Karlsruher Schule"
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e clarification of concern

e description/ analysis of problem

e change of pattern state

 finding objectives

e searching for solutions

e selection & planning further steps

CEKCEKEK

Systemic Solution-oriented Coaching of Karlsruher Schule (Berninger-Schaefer 2011 & Berninger-Schaefer & Wolf 2011)






Background of EmployID peer coaching

,e-Motion"
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How do
you want

to feel?

9

Set up your
system for

accountability e-Motion
coaching model by

PabloFranzo.com
2 -
Identify
posible

(aligned)
objectives?

Plot the
plan of
action

eMotion coaching model by
Pablo Franzolini

j-mp/coachemotion



http://j.mp/coachemotion
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“This type [of coaching] refers to a specific form of
coaching carried out among colleagues. The
members of the group take turns in adopting the
role of coach and thus provide coaching to each

other. All members are responsible for the coaching
process.”

(Ajdukovic et al., 2014)



Characteristics of peer coaching
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COMMON PROFESSIONAL FOCUS
Usually there is a common professional
interest. People in the group have a
common objective, because they may
have the same professional background.

GROUP OF EQUAL RANK

The members of a group are of equal
rank. That does not mean that
persons in the group can have
different qualifications, but that
everyone in the group may bring in
their problem equally and no one in
the group is a professional coach who
leads the group or process.

TARGET-ORIENTED PROCESS
The process is about a solution-
focused exchange to find one or more
solutions that can be transferred into
work afterwards.

Characteristics COLLABORATIVELY DEFINED

of STRUCTURE

The structure that supports the peer
coaching process is collaboratively
defined. (A general structure will be
provided to you in this online course).

peer coaching

IDEA OF GIVING & TAKING

Peer coaching is based on reciprocity,
which means that you learn from each
other and help each other.

COUNSELLING WITHOUT FEE VOLUNTARINESS & COMMITMENT

Peer coaching is without a fee
because there is no professional
needed and there are no concepts to
be licensed.

(Lippmann 2009, pp

. 17ff.)

Peer coaching should be voluntary, but
within the group there is a need for
commitment to actively take part and feel
responsible for the processes.







Peer coaching process
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Initial

phase Main phase (session)

problem change of
pattern

state state

| — }

|
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client & peer client & peer client & peer
coaching coaching coaching
facilitator facilitator facilitator

based on Lippmann 2009, Berg & Berninger-Schafer 2010, Berninger-Schafer 2011




active listening



emotlonal awareness
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Growth mindset awarness
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MINDSET

FIXED GROWTH

avoid challenges embrace
give up on obstacles persist across

view as fruitless effort view as path to mastery

ignore criticism learn from

liiliel

be threatened by success of others get inspired from
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m Results from the Online Course at PES Croatia
(1/3)

* Participants?
83 PES Practicioners (most of them psychologists)
e Facilitators?

www.employid.eu

2 moderators (kick-off), 3 technical support (online-course)

Outcomes " :
At the end of the course practitioners in
CES stated:
R — | feel confident to
apply the
knowledge in my
daily work.
1000 Comments
exchanged | feel confident to
among 83 practitioners participate in a peer

coaching group.




Results from the Online Course at PES Croatia

(1/3)

www.employid.eu

vs After

Questionnarie before the start of the course and 3 weeks after the end of the course.
( 1=not at all, 5=almost daily; n=63)

Significant increase in frequency of Significant increase in frequency of
collaborative reflection. individual reflection and adaptation.

3.8 m

a4 A4 4

| directly ask my | discuss with my | actively seek | learn from | adopt changes to
colleagues for colleagues possible opportunities to thinking about work practices
feedback to my solutions to work- improve my past activities. when the need
Work. related challeanges. work practice. arises.



Other testimonials
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“| also find with peer coaching it
is a great basis for sharing

) pelieve thal peel knowledge, contacts and
coaching 5&5510;12 resources with each other. It is
luabie, o

“There is a light are really o0 also great for team building.”
mmuged g and (comiment in Intemational MOOG 2017)

at the end of the know! mﬁg po

tunnel... we need j}"éﬁfmu&s,nmmﬁs

this.” better

a .
anuimnmﬂ“h wihich

has a positi® et
ot the
mmugh LL]

{Marjetha Lirsic (ZRSZ))

*I found out that is very impartant
to not just give the solutions, but
to provide the right question so
the person come to the solution

herself, that is very impurtant!"
{Kala Jogan (ZRSE))

Il“I think my team
might benefit from

\ 1
peer coaching.

(comment i1 Intemational
MOOC 2047)



Key for Success of Peer Coaching
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Key for || svccess
Success »

1. Dedicated time for peer coaching

2. Managerial Support

3. A location and infrastructure to
conduct peer coaching
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