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Professional Identity Transformation: 
Three representations

Learning as
becoming

Learning across
four domains

Learning in 
opportunity

structures

Relational Development

Cognitive Development

Practical Development

Emotional Development
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• Career Adaptibility: 
The ability to successfully manage career transitions
• Concern
• Control & personal agency
• Curiosity 
• Confidence & self-efficacy

• Resilience

• Facilitation skills
Helping the learning of others

Key Skills
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Humans as
facilitators

• classical trainers
• coaches or moderators 

of group learning 
processes 

• peer learning 
situations

Tools as
facilitators

• Supporting activities
• Supporting processes

Environments 
as facilitators

• organizational 
culture

• incentive structures
• economies of 

cooperation 
• leadership roles

Facilitation
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Facilitation skills
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• Online courses that build upon experiences with MOOCs

• Balance the provision of multimedia content with facilitated 
experience exchange and reflection among the participants

• Several trials
• Two internal courses inside DWP, UK on the changing world of 

work and labour market information
• An International MOOC on the changing world of work
• Peer Coaching online courses, two of them translated into 

Slovenian and Croatian

Social Learning Programmes
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Design & Content of 
DWP Social Learning Programme

9

Week 1
Cultural Changes 

within DWP

Week 2
Impact of Going 

Digital

Week 5 
LMI for Work Coaches

Weeks 3 & 4
Enhanced Coaching

Week 6 
Reflection on 
Experience & 

Learning
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Groups:
• Topic of the month
• Youth unemployment
• Long term unemployment
• Older job searchers
• Mentors and mentorees
• Job searching workshops
• Internal group while 

implementing new service of 
the Contact centre

• Off topic

The Community Platform 
threads within one of the groups and all groups
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The Community Platform
case study, key words

Starting question
• How to answer to clients argument: “There are no jobs”? I ask them to think about 

3 people who found job. How do you approach this issue? 

Counsellor’s experience
• I told a client there may not be jobs, but there is work (short time that can lead to 

the longer one)… More examples of confrontations. 

Moderator’s input
• Couple of coaching questions to reflect the client’s benefits from expressing  these 

convictions.

Confirmation and encouraging
• Agree, our work is based on bringing these convictions to awareness and try to 

change them… Actions will follow.
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Successes
• Number of participants

• Provided answers show 
reflection of daily work

• Platform has been used to 
support the new service 
(Q&A)

• Counsellors enjoyed the 
learning platform as a 
voluntary tool, without being 
forced to write something

Challenges
• Participants mostly took the 

role of readers, while 
moderators participated the 
content

• Fear from not writing a 
perfect post + lack of time

• Low engagement of 
management and some 
colleagues from Central 
office

• Difficulties to orient 
themselves in the platform

Lessons learnt

18Start 263Now
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EmployID Consultancy Network
https://consultancy.employid.eu
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More information

https://employid.eu/oeb2017
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