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European Public Employment Services 
(PES) are key agents in supporting Europe’s 
strategic goal of high levels of employability 
during a period of economic turbulence and 
demographic change. The increased demands 
on these public services have precipitated 
a need for transformation and continuous 
development.
For managers and practitioners to perform 
successfully in their job, they each need to 
acquire a set of new transversal skills and 
competences, as well as embed a professional 
culture of continuous improvement.
EmployID is a major EU-funded four-year 
project which aims to support PES staff  
to develop appropriate competences that 
address the need for integration and activation 
of job seekers in fast changing labour markets. 
It builds upon career adaptability and resilience 
in practice, including quality and evidence-
based frameworks for enhanced individual 
and organisational learning. It also supports 
the learning process of PES practitioners 
and managers in their professional identity 
development by supporting the effi  cient use 
of technologies to provide advanced coaching, 
refl ection, networking services as well as social 
learning programmes.
The project focuses on scalable and cost 
eff ective technological developments that 
empower individuals and organisations to 
engage in transformative learning practices, 
assisting their capability to adapt to rapidly 
changing pressures and demands 
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Scalable & cost-eff ective facilitation of professional 
identity transformation in public employment services

www.employid.eu
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Describing skills for facilitation of professional identity 
transformation and developing training materials, in-
cluding social learning programmes (such as MOOCs)
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Web application for accessing visualisations of high 
quality and detailed national and regional Labour 
Market Information, building on open and linked data 
from the UK Commission for Employment and Skills 
LMI for All database.
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Learning in Communities: What is it good for?
What is a Community of Practice?
In a Community of Practice people sharing the same domain of work 
can discuss their practice, exchange experiences and learn together. 

The EmployID Community Platform offers PES practitioners a unique 
way to form networks and learn from each other without the need to 
meet in person and when time permits it, extending existing possibilities. 

Who can Work together in a Community of Practice?
Communities of Practice can be used for 
• horizontal communication: PES practitioners with similar practices 

(e.g., counsellors for young jobseekers) can form networks and share 
their challenges and good practices to lear n from each other, 

• vertical communication: Practitioners and managers from different le-
vels can discuss and learn how to solve challenges in the organisation.  

Becoming a Reflective PES Practitioner
What do we mean By Reflection?  
Reflection is a process of learning from past experiences  
for future work, which can be done by practitioners together.  

How does the Community Platform support Reflection?
• Connect to other people with similar tasks,
• Offering closed and public forums for experience exchange,
• Providing content to reflect on (e.g., hot topics in organisations),
• Prompting people to engage in reflection (e.g., asking for  

experience exchange or solution proposals).
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Understanding professional identity transformation 
processes and approaches to facilitate them
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Community platform for networking with other 
practitioners, exchanging experiences, and learning 
together  using open source technologies, stimulating 
refl ection on practice
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Facilitate problem solving and learning from peers 
and the development of coping strategies with a 
structured process
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